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frequently asked questions 
capital works fund 2024-25
This information must be read in conjunction with the Capital Works Fund 2024-25 Program Guidelines https://www.schoolbuildings.vic.gov.au/capital-works-fund
FREQUENTLY ASKED QUESTIONS (FAQ)
When do applications open?
Monday 3 June 2024.
When do applications close?
Midnight on Friday 28 June 2024.
Where do I start? 
The first step is to familiarise yourself with the Program Guidelines. Then, if you are in any doubt about the process or projects that are eligible, contact the VSBA School Grants team at: capital.works@education.vic.gov.au   
What is in scope for this program? 
The Capital Works Fund (CWF) supports building projects to improve the learning environment, condition, or character of schools. Funding is also available for projects that promote inclusion, especially for students with disabilities or additional needs. This program replaces the Minor Capital Works Fund and Inclusive Schools Fund, which has supported over 920 school projects.

Funding is available in 3 streams:
· Up to $50,000 is available for small priority or condition-related projects.
· Up to $300,000 is available for student inclusion projects.
· Up to $500,000 is available for larger priority or condition-related projects.
A list of eligible project types (or themes) is included in the Program Guidelines. 
If not listed or readily implicit in the Program Guidelines, you may wish to discuss your proposal with us before lodging an application. We can provide you with clarity as to whether your proposal falls within or out of scope.
All eligible projects must be ready to start and be completed by the end of May 2026.
How much funding is available?
The 2024–25 State Budget allocated $25 million to the fund. 
What if I’m not sure how much my project will cost?
If you’re unsure as to whether your project is likely to cost below $500,000 (or which of the three streams to apply under), email us at: capital.works@education.vic.gov.au
Apply under the up to $500,000 stream if there is any doubt about whether your project is expected to cost more than $50,000 (ex GST).
What if our proposals exceed the designated funding amounts?
Your proposed project must fit within the maximum funding amounts of either $50,000 for small priority or condition-related projects, up to $300,000 for student inclusion projects, or up to $500,000 for larger priority or condition-related projects.
VSBA will arrange for all projects to be professionally costed.
Where larger projects are delivered by the VSBA, schools can co-contribute to the maximum funding amount. Please be aware that any co-contribution you make will need to be approved by the VSBA.
Where the VSBA receives professional advice indicating that project proposals are estimated to cost more than the maximum funding amounts ($500,000 for the larger priority or condition-related projects, or $300,000 for the inclusion stream), your school may be given the opportunity to:
· meet any project-related costs more than the maximum available funding amount, or
· allow the VSBA, in consultation with your school, to reduce the project scope to fit in with the maximum funding amount available.
How many applications can I submit?
Only one application per school will be assessed, regardless of whether they relate to different streams or not.  If a school submits more than one application, only one will be considered, so focus on your top priority.
Can my school with multiple campuses submit multiple applications?
Multi-campus schools can apply for separate projects at individual campuses.  However, we wish to support as many schools as possible within the available budget. You are advised to read the Program Guidelines fully and to consider which of your potential projects is the highest priority.
How many projects can I include in each application?
Each application can only support one project theme (although a theme could cover several locations across the school), and bundling several projects into one application will render it ineligible.  If you have more than one eligible project, we recommend you choose the project of highest priority to your school.
This does not mean you can’t have individual elements as part of your project that are relevant to the project theme. For example: 
· A classroom upgrade project could include the replacing of carpets and windows as well as painting. This would be considered the one project. However, larger works such as new kitchens and bathrooms would be considered separate projects.
· New carpeting across the school would be considered one project.
If you are in any doubt about whether your proposal would be considered one project, please email the VSBA School Grants team at: capital.works@education.vic.gov.au 
My proposed project responds to an immediate risk to students, staff or others. Is this the best way to seek support? 
If you believe that there is an immediate risk to the health and safety of your students, staff or community, call the VSBA’s emergency make-safe hotline (Make-safe Program) on 1300 133 468. 
Do I need to seek approvals before lodging an application?  
In applying, you will declare that you are authorised to lodge an application on behalf of the school and, if not the principal, confirm that you have your principal’s permission to do so. 
However, schools should always seek the support and approval of their school council when considering changes that may impact on school funding or facilities.
Do I need to provide quotes and if so, how many? 
You do not need to obtain a quote as part of your application.
All that we require from you is detailed information about your project proposal, its scope and intent. The VSBA will engage quantity surveyors to determine indicative costings.
However, if your application is successful and your school is approved to deliver the project itself, you will need to provide between one and three supplier quotes, depending on the scale of works:
· one quote for contracts valued between $5,000 and $50,000 (including GST) or less, and follow the “Procuring Low-value Construction works or Services policy”
· at least three quotes from a Victorian Building Authority registered builder for projects estimated to exceed $50,000 (including GST), and comply with the School-funded Capital Projects policy.
My school has already started (or completed) the works we want support for; can we still apply?
No, works that are already started or completed are ineligible.  
Additionally, every application will be assessed against 5 criteria as outlined in the Program Guidelines, one of which is whether the project could be funded through existing school funds.
What if I cannot finalise my application by the due date?
Through the Capital Works Fund, the VSBA aims to facilitate infrastructure projects as quickly as possible that will improve school facilities and create Victorian jobs. 
To enable this, applications for the 2024-25 round close at midnight on Friday June 28, 2024, and as a rule late applications will not be considered.
However, we also understand that sometimes applications are held up while awaiting information from external parties or seeking school council endorsement. 
If you are struggling to meet the submission deadline, please contact the VSBA team to discuss your situation further.
How do I register and use SmartyGrants for my online application? 
Applications are made online through the VSBA SmartyGrants Page: (https://vsba.smartygrants.com.au/)
SmartyGrants is a simple and intuitive online system.
Make sure you’ve created an account for your school using your school’s email address. Having a school-dedicated user account (rather than registering as an individual) gives access across all funding initiatives and allows different individuals to use the one school account. 
Most schools will already have an existing SmartyGrants account – you may not need to create a new one. You might, however, have to reset your password if you’ve forgotten it; this is easy, simply select ‘Forgotten password’. 
Can I resubmit the response if I enter incorrect information during my first attempt? 
Yes, you can update your response with additional information if it’s before the application closing date (June 28, 2024). 
Contact the School Grants team to get your application form reopened. 
How do I provide the required information?
You upload all required information as part of your SmartyGrants online application. You won’t be able to submit your application without the required documentation, so use the ‘Required Information’ section of the Program Guidelines as a checklist as you work through your application.
A great tip is to save the documents (i.e. SAMS plans, photographs) separately on your computer, or on a storage device, ready to go. Allow enough time for each file to upload before trying to attach another. Files can be up to 25MB each; it’s recommended you keep files to a maximum of 5MB – the larger the file, the longer the upload time.
Will this be a regular source of funding – can I apply next year? 
This current round of the Capital Works Fund has been supported as part of the 2024-25 State Budget. Any future rounds are subject to State Budget funding. We therefore encourage schools to apply while the opportunity exists. 
This program complements existing capital works funding (allocated annually through the state budget) and other funding support such as the Planned Maintenance Program (PMP), and the Accessible Buildings Program (ABP). It also complements the maintenance and minor works component of your Student Resource Package (SRP).
Are Shade Sails eligible to be funded?
Yes, new shaded outdoor learning areas including shade sails and shade sail replacement are eligible to be considered for funding under this program.
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ADDITIONAL INFORMATION 
For further information and enquiries please:
· email the VSBA School Grants team at capital.works@education.vic.gov.au 
· see, our public webpage and Capital Works Fund (2024-25 Round) Program Guidelines at https://www.schoolbuildings.vic.gov.au/capital-works-fund
· call the VSBA on 1800 896 950.
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