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[bookmark: _Toc483379660][bookmark: _Toc8200166][bookmark: _Toc34821821][bookmark: _Toc53671142][bookmark: _Toc54263627]Program overview
[bookmark: _Toc483379661][bookmark: _Toc8200167][bookmark: _Toc34821822][bookmark: _Toc53671143]What is the Refurbishment and Minor Refurbishment and Minor Program?
Refurbishment and Minor Works is a new funding program run by the Victorian Government to help improve the learning environments, condition and character of Victorian kindergartens.
Applications for round 1 of the Program closed in March 2021.
Round 2 applications are open until Friday 21 May 2021.
It is a stand-alone program that complements the existing Building Blocks program.
The program funds minor and refurbishment works, of early childhood facilities.
[bookmark: _Toc8200168][bookmark: _Toc34821823][bookmark: _Toc53671144][bookmark: _Toc483379665][bookmark: _Toc483379662]Who runs the grant program?
The Refurbishment and Minor Works Program is administered by the Victorian School Building Authority (VSBA). 
The VSBA is a division of the Department of Education and Training established in 2016 to oversee the design and construction of new schools and early childhood centres, as well as the modernisation and upgrade of existing ones. For more information on the VSBA, visit our website. 
Successful grant applications are formally approved by the Minister for Early Childhood. 
[bookmark: _Toc8200169][bookmark: _Toc34821824][bookmark: _Toc53671145][bookmark: _Toc483379663]How do I apply for a Refurbishment and Minor Works grant?
The VSBA uses an online application system to accept grant applications to the Refurbishment and Minor Works Program.
You can create and submit your application at vsba.smartygrants.com.au.  
Applicants must register to use the online system, if they are not already registered.
The application form is easy to complete, and a help guide and FAQs for using the online application system are available at applicanthelp.smartygrants.com.au.
Before applying, please refer to the eligibility section (page 5) to see whether your organisation is eligible for a grant under the program.
[bookmark: _Toc8200170][bookmark: _Toc34821825][bookmark: _Toc53671146]When do applications for the Refurbishment and Minor Works grants open?
Applications open on 26 March 2021.
[bookmark: _Toc483379664][bookmark: _Toc8200171][bookmark: _Toc34821826][bookmark: _Toc53671147][bookmark: _Toc447637787]When do applications to the Refurbishment and Minor Works Program close?
Applications to round 2 of the Refurbishment and Minor Works Program are due to close at 11:59 p.m. on 21 May 2021.
[bookmark: _Toc8200177][bookmark: _Toc34821827][bookmark: _Toc53671148][bookmark: _Toc54263628]Definitions
[bookmark: _Ref506481835][bookmark: _Toc8200178][bookmark: _Toc34821828][bookmark: _Toc53671149]What do we mean by Three and Four-Year-Old Kindergarten?
All projects applying for Refurbishment and Minor Works grants must provide, or intend to provide, a kindergarten program for three and four-year-old children.
Funded kindergarten programs must:
· be planned and delivered by a qualified early childhood teacher (who is registered with the Victorian Institute of Teaching)
· align with the Victorian Early Years Learning and Development Framework 
· for four-year-old kindergarten programs, offer at least:
· 15 hours per week for 40 weeks of the year, or
· 600 hours per year
· for three-year-old kindergarten programs, provide, or intend to provide, up to 15 hours per week. 
For more information on kindergarten funding, please consult the Kindergarten Funding Guide. 
More information on what counts as ‘unencumbered’ space can be found on the Department of Education and Training website. 
[bookmark: _Toc8200180][bookmark: _Toc34821830][bookmark: _Toc53671150]What is a schematic design drawing?
A schematic design drawing is a sketch plan giving a general view of the proposed design. These drawings generally include a site plan and floor plans, and larger projects often involve the production of elevations, illustrative sketches and computer renderings.
Detailed drawings help to explain what you propose to do, demonstrate that your project is ready to commence, and support the number of places proposed in your application (for example, by showing the area in square meters for indoor learning areas and outdoor space to be created through the project). 
Drawings submitted with your application should clearly show each component of the proposed works and match the scope of works described in your application. 
[bookmark: _Toc8200181][bookmark: _Toc34821831][bookmark: _Toc53671151]Who is a licensed quantity surveyor?
Quantity surveyors are specialised building professionals that estimate and manage the cost of construction projects.
Infrastructure projects with a total project cost of $200,000 or more require a quantity surveyor report as a condition of funding. Having your costings prepared by a licensed quantity surveyor improves accuracy of these costs and helps demonstrate that your project is ready to commence.
Infrastructure projects with a total project cost under $200,000 are required to submit a detailed authorised list of costings/quotes from two registered builders who are qualified to quote on the level of expenditure related to the project cost.
The Victorian School Building Authority maintains a register of licensed quantity surveyors that you can search online.
What is an asbestos audit report?
An asbestos audit report (sometimes referred to as a Division 5 Audit Report) contains the results of a visual inspection of a building to monitor and identify Asbestos Containing Material (ACM). The asbestos audit is performed by a trained professional such as a builder or contractor. The results of the asbestos audit are logged in an asbestos register, which is to be updated following all subsequent audit reports and removal works.

If ACM is discovered in a building or site, an asbestos management and removal plan must be established for the safe management, removal and disposal of the asbestos. 

For further information about asbestos safety including how to find and identify asbestos, asbestos management and asbestos disposal please visit the Asbestos Victoria website at https://www.asbestos.vic.gov.au/
[bookmark: _Toc34821832][bookmark: _Toc53671152]What do we mean by an experienced project manager?
We require you to appoint a project manager who has suitable experience in delivering similar types of projects for all funded infrastructure projects. 
A project manager will develop project plans, monitor the project to ensure milestones are met, coordinate contractors and oversee budgets. This may be someone in your organisation or an industry professional. 
[bookmark: _Toc483379672][bookmark: _Toc8200182][bookmark: _Toc34821833][bookmark: _Toc53671153][bookmark: _Toc54263629]Eligibility
[bookmark: _Toc34147987][bookmark: _Toc34148633][bookmark: _Toc34147988][bookmark: _Toc34148634][bookmark: _Toc34147989][bookmark: _Toc34148635][bookmark: _Toc34147990][bookmark: _Toc34148636][bookmark: _Toc34147991][bookmark: _Toc34148637][bookmark: _Toc34147992][bookmark: _Toc34148638][bookmark: _Toc34147993][bookmark: _Toc34148639][bookmark: _Toc8200184][bookmark: _Toc34821834][bookmark: _Toc53671154][bookmark: _Toc447637792][bookmark: _Toc483379673]Can I apply if I am a private provider?
Yes, provided that you can demonstrate that you are a not-for-profit organisation. You can find information on not-for-profit status at the Australian Tax Office and the Australian Charities and Not-for-profits Commission websites.  
Businesses and for-profit organisations cannot apply for any type of major grant.
[bookmark: _Toc8200185][bookmark: _Toc34821835][bookmark: _Toc53671155]Can I apply this year if my project was unsuccessful in previous rounds of the Building Blocks?
Yes, organisations that are still seeking support for projects that were unsuccessful in previous grant rounds, or for new projects, are eligible to apply. 
We strongly encourage organisations who are resubmitting projects to contact us for feedback on their previous application, and to carefully address the program requirements, eligibility and assessment criteria described in the Refurbishment and Minor Works Program Guidelines.
[bookmark: _Toc447637793][bookmark: _Toc483379674][bookmark: _Toc8200187][bookmark: _Toc34821837][bookmark: _Toc53671157]Can I apply for more than one Refurbishment and Minor Works grant for my facility?
Yes, if you applied for a grant under round 1 of this Program, you may submit an application to Round 2. , 
[bookmark: _Toc8200188][bookmark: _Toc34821838][bookmark: _Toc53671158]Can I apply for projects at more than one location?
Yes, you can apply for more than one project provided it is for a separate service. You must indicate the relative priority of each project in your applications. We will take this priority into account when considering the distribution of approved projects across applicants, local government areas and different regions of the state.
[bookmark: _Toc8200189][bookmark: _Toc34821839][bookmark: _Toc53671159][bookmark: _Toc483379675][bookmark: _Toc447637794][bookmark: _Toc309299373][bookmark: _Toc327957655][bookmark: _Toc327959260][bookmark: _Toc327959329][bookmark: _Toc327962316][bookmark: _Toc390424720]Can I apply to the Refurbishment and Minor Works Program as well as for funding from another grant program?
Yes, your project can include funding from grant programs administered by organisations other than the VSBA. You must list these in your budget and advise whether the funding has been confirmed or what date it is expected to be confirmed. 
[bookmark: _Toc8200190][bookmark: _Toc34821840][bookmark: _Toc53671160]Can I apply for funding from more than one program administered by the VSBA?
Yes, you can apply for funding through round 2 of the Refurbishment and Minor Works Program as well as other programs administered by the VSBA provided that there is no overlap in the scope of works proposed to be funded through each program. For example, if you propose to deliver a multi-purpose community facility on a school site and you submit a grant application through the Refurbishment and Minor Works Program for the early learning component of that facility, then any funding requests through other programs administered by the VSBA cannot include funding for the early learning component.
Please visit our website for a listing of the VSBA’s funding and grant programs.
[bookmark: _Toc34148001][bookmark: _Toc34148647][bookmark: _Toc34148002][bookmark: _Toc34148648][bookmark: _Toc34148003][bookmark: _Toc34148649][bookmark: _Toc8200192][bookmark: _Toc34821841][bookmark: _Toc53671161]Can I apply if my organisation is incorporated but isn’t registered for GST?
Yes. All incorporated not-for-profit organisations (including organisations that aren’t registered for GST) are able to apply for a grant under the Refurbishment and Minor Works Program so long as their project meets the program requirements.
If your organisation is not registered for GST, you will need to include GST in your budget and cost estimates. Any grant payment you receive will not add or include an allowance for GST.
Different payment arrangements are required for organisations that are not registered for GST, and these will be discussed with successful applicants where required. 
[bookmark: _Toc34821842][bookmark: _Toc53671162]How do I show that our non-government organisation meets the requirements to be an incorporated separate legal entity and appropriately insured against child abuse?
If your organisation already receives funding from the Department, it is likely to already be required to comply with the Betrayal of Trust requirements and so you wouldn’t need to do anything to meet this requirement.
If you are unsure whether your non-government organisation meets the requirements or not, you can contact the VSBA Early Childhood Grants team.
If we advise that you need to provide evidence that your non-government organisation meets the requirements, you can provide an insurance certificate to meet the insurance requirement and the Department will be able to determine if your organisation is incorporated or not. 
[bookmark: _Toc8200193][bookmark: _Toc34821843][bookmark: _Toc53671163]Can I apply if I have already entered into a building contract for the project?
No, to remain eligible for funding, applicants must not enter into a contract for any works proposed in their application before we inform you of the application outcome. 
[bookmark: _Toc327957661][bookmark: _Toc327959266][bookmark: _Toc327959335][bookmark: _Toc327962322][bookmark: _Toc420489831][bookmark: _Toc447637796][bookmark: _Toc483379678][bookmark: _Toc8200195][bookmark: _Toc34821845][bookmark: _Toc53671164][bookmark: _Toc420489830][bookmark: _Toc447637795][bookmark: _Toc483379677]Can I apply if my organisation doesn’t currently offer a funded kindergarten program?
If you meet eligibility requirements you can apply for a Refurbishment and Minor Works grant on the basis that you will deliver a funded kindergarten program for at least four years once the project is complete.
[bookmark: _Toc8200196][bookmark: _Toc34821846][bookmark: _Toc53671165]Can I apply if I own a building and want to start a funded kindergarten program?
Yes, if you meet eligibility requirements you can apply for a Refurbishment and Minor Works grant on the basis that you will deliver a funded kindergarten program for at least four years once the project is complete.
[bookmark: _Toc8200197][bookmark: _Toc34821847][bookmark: _Toc53671166][bookmark: _Toc54263630][bookmark: _Toc420489834][bookmark: _Toc447637798][bookmark: _Toc483379679][bookmark: _Toc309299379][bookmark: _Toc327957658][bookmark: _Toc327959263][bookmark: _Toc327959332][bookmark: _Toc327962319]Funding
[bookmark: _Toc53671167]How much funding is available from Refurbishment and Minor Works grants?
	Grant type
	Maximum grant amount

	Major Works and Refurbishment
	up to $500,000 per grant (ex GST) 

	Minor Works and Refurbishment
	up to $50,000 per grant (ex GST) 



[bookmark: _Toc34148011][bookmark: _Toc34148657][bookmark: _Toc34148012][bookmark: _Toc34148658][bookmark: _Toc34148013][bookmark: _Toc34148659][bookmark: _Toc34148014][bookmark: _Toc34148660][bookmark: _Toc34148015][bookmark: _Toc34148661][bookmark: _Toc34148016][bookmark: _Toc34148662][bookmark: _Toc34148017][bookmark: _Toc34148663][bookmark: _Toc34148018][bookmark: _Toc34148664][bookmark: _Toc34148019][bookmark: _Toc34148665][bookmark: _Toc34148020][bookmark: _Toc34148666][bookmark: _Toc34148021][bookmark: _Toc34148667][bookmark: _Toc34148022][bookmark: _Toc34148668][bookmark: _Toc34148023][bookmark: _Toc34148669][bookmark: _Toc34148024][bookmark: _Toc34148670][bookmark: _Toc34148025][bookmark: _Toc34148671][bookmark: _Toc34148026][bookmark: _Toc34148672][bookmark: _Toc34148027][bookmark: _Toc34148673][bookmark: _Toc34148028][bookmark: _Toc34148674][bookmark: _Toc34148029][bookmark: _Toc34148675][bookmark: _Toc34148030][bookmark: _Toc34148676][bookmark: _Toc34148031][bookmark: _Toc34148677][bookmark: _Toc34148032][bookmark: _Toc34148678][bookmark: _Toc34148033][bookmark: _Toc34148679][bookmark: _Toc53671168][bookmark: _Toc447637799][bookmark: _Toc483379680][bookmark: _Toc509237342][bookmark: _Toc8200202][bookmark: _Toc34821850][bookmark: _Toc309299383][bookmark: _Toc327957672][bookmark: _Toc327959281][bookmark: _Toc327959350][bookmark: _Toc327962332][bookmark: _Toc447637821][bookmark: _Toc483379696][bookmark: _Toc447637802][bookmark: _Toc483379683]Do I have to contribute funds to be eligible for a grant under the Refurbishment and Minor Works Program?
[bookmark: _Hlk51937743]No, co-contributions are not required for grants funded under the Refurbishment and Minor Works Program.
[bookmark: _Toc53671169]Can I receive a partial grant if there are more applications than funds available, or there aren’t enough funds to cover my entire request?
No, in order to support the financial viability of proposed projects, proposals will not be partially funded. 
[bookmark: _Toc509237343][bookmark: _Toc8200203][bookmark: _Toc34821851][bookmark: _Toc53671170]Can I receive more funding if the project cost, or funding from other sources, changes?
No, the Department does not hold additional funding to meet cost overruns for capital works projects. If for some reason the project runs over budget or funding contributions change, the grant recipient must meet the additional costs. 
[bookmark: _Toc8200204][bookmark: _Toc34821852][bookmark: _Toc53671171][bookmark: _Toc54263631]Application writing tips
[bookmark: _Toc34148039][bookmark: _Toc34148685][bookmark: _Toc34148040][bookmark: _Toc34148686][bookmark: _Toc34148041][bookmark: _Toc34148687][bookmark: _Toc34148042][bookmark: _Toc34148688][bookmark: _Toc34148043][bookmark: _Toc34148689][bookmark: _Toc34148044][bookmark: _Toc34148690][bookmark: _Toc34148045][bookmark: _Toc34148691][bookmark: _Toc34148046][bookmark: _Toc34148692][bookmark: _Toc34148047][bookmark: _Toc34148693][bookmark: _Toc34148048][bookmark: _Toc34148694][bookmark: _Toc34148049][bookmark: _Toc34148695][bookmark: _Toc34148050][bookmark: _Toc34148696][bookmark: _Toc34148051][bookmark: _Toc34148697][bookmark: _Toc34148052][bookmark: _Toc34148698][bookmark: _Toc34148053][bookmark: _Toc34148699][bookmark: _Toc8200206][bookmark: _Toc34821853][bookmark: _Toc53671172]Do you have any tips for preparing the project budget?
The total project expenditure must match the total project income, including the grant amount sought, your organisation’s contribution and any other contributions.
Be accurate in your costings – you cannot ask for additional funds later because the project was not accurately costed at the start.
Only include income or expenditure items relevant to the project. If the cost is not directly associated with your project, it should not be in the project budget.
Ensure that the grant amount requested, and financial contributions stated in your application match the supporting evidence provided.
Please ensure that your budget reflects your GST registration status:
· If you are registered for GST, don’t include GST in your estimates. If your application is successful, any grant payment you receive will add and include GST.
· If you are not registered for GST, include GST in your estimates. If your application is successful, any grant payment you receive will not add or include GST.
For more tips, see our Refurbishment and Minor Works Program tips sheet.
[bookmark: _Toc34148055][bookmark: _Toc34148701][bookmark: _Toc34148056][bookmark: _Toc34148702][bookmark: _Toc34148057][bookmark: _Toc34148703][bookmark: _Toc34148058][bookmark: _Toc34148704][bookmark: _Toc34148059][bookmark: _Toc34148705][bookmark: _Toc34148060][bookmark: _Toc34148706][bookmark: _Toc34148061][bookmark: _Toc34148707][bookmark: _Toc34148062][bookmark: _Toc34148708][bookmark: _Toc34148063][bookmark: _Toc34148709][bookmark: _Toc34148064][bookmark: _Toc34148710][bookmark: _Toc34148065][bookmark: _Toc34148711][bookmark: _Toc34148066][bookmark: _Toc34148712][bookmark: _Toc34148067][bookmark: _Toc34148713][bookmark: _Toc34148068][bookmark: _Toc34148714][bookmark: _Toc34148069][bookmark: _Toc34148715][bookmark: _Toc34148070][bookmark: _Toc34148716][bookmark: _Toc34148071][bookmark: _Toc34148717][bookmark: _Toc34148072][bookmark: _Toc34148718][bookmark: _Toc34148073][bookmark: _Toc34148719][bookmark: _Toc34148074][bookmark: _Toc34148720][bookmark: _Toc34148075][bookmark: _Toc34148721][bookmark: _Toc34148076][bookmark: _Toc34148722][bookmark: _Toc34148077][bookmark: _Toc34148723][bookmark: _Toc34148078][bookmark: _Toc34148724][bookmark: _Toc34148079][bookmark: _Toc34148725][bookmark: _Toc34148080][bookmark: _Toc34148726][bookmark: _Toc34148081][bookmark: _Toc34148727][bookmark: _Toc34148082][bookmark: _Toc34148728][bookmark: _Toc34148083][bookmark: _Toc34148729][bookmark: _Toc34148084][bookmark: _Toc34148730][bookmark: _Toc34148085][bookmark: _Toc34148731][bookmark: _Toc34148086][bookmark: _Toc34148732][bookmark: _Toc34148087][bookmark: _Toc34148733][bookmark: _Toc34148088][bookmark: _Toc34148734][bookmark: _Toc34148089][bookmark: _Toc34148735][bookmark: _Toc34148090][bookmark: _Toc34148736][bookmark: _Toc34148091][bookmark: _Toc34148737][bookmark: _Toc34148092][bookmark: _Toc34148738][bookmark: _Toc34148093][bookmark: _Toc34148739][bookmark: _Toc34148094][bookmark: _Toc34148740][bookmark: _Toc34148095][bookmark: _Toc34148741][bookmark: _Toc34148096][bookmark: _Toc34148742][bookmark: _Toc34148097][bookmark: _Toc34148743][bookmark: _Toc34148098][bookmark: _Toc34148744][bookmark: _Toc34148099][bookmark: _Toc34148745][bookmark: _Toc34148100][bookmark: _Toc34148746][bookmark: _Toc34148101][bookmark: _Toc34148747][bookmark: _Toc34148102][bookmark: _Toc34148748][bookmark: _Toc34148103][bookmark: _Toc34148749][bookmark: _Toc34148104][bookmark: _Toc34148750][bookmark: _Toc34148105][bookmark: _Toc34148751][bookmark: _Toc34148106][bookmark: _Toc34148752][bookmark: _Toc34148107][bookmark: _Toc34148753][bookmark: _Toc34148108][bookmark: _Toc34148754][bookmark: _Toc34148109][bookmark: _Toc34148755][bookmark: _Toc34148110][bookmark: _Toc34148756][bookmark: _Toc34148111][bookmark: _Toc34148757][bookmark: _Toc483379691][bookmark: _Toc8200211][bookmark: _Toc34821855][bookmark: _Toc53671173][bookmark: _Toc54263632]Submitting an application
[bookmark: _Toc34148114][bookmark: _Toc34148760][bookmark: _Toc34148115][bookmark: _Toc34148761][bookmark: _Toc8200213][bookmark: _Toc34821856][bookmark: _Toc53671174]Why are some questions on my form greyed out?
Some parts of the application form may not be relevant to your organisation or project. Depending on your answers to some questions, other parts of the online form may be greyed out – if that happens, you won’t need to answer those questions.
[bookmark: _Toc8200214][bookmark: _Toc34821857][bookmark: _Toc53671175]What do I do if I need help with the online application form? 
Please contact SmartyGrants Support Desk via email: service@smartygrants.com.au or phone: (03) 9320 6888.  This service is available Monday to Friday, 9am to 5pm (Eastern Standard Time).
You can also find a help guide and FAQs at applicanthelp.smartygrants.com.au 
[bookmark: _Toc8200218][bookmark: _Toc34821858][bookmark: _Toc53671176][bookmark: _Toc54263633]Assessment of applications 
[bookmark: _Toc34148119][bookmark: _Toc34148765][bookmark: _Toc34148120][bookmark: _Toc34148766][bookmark: _Toc34148121][bookmark: _Toc34148767][bookmark: _Toc34148122][bookmark: _Toc34148768][bookmark: _Toc34148123][bookmark: _Toc34148769][bookmark: _Toc34148124][bookmark: _Toc34148770][bookmark: _Toc34148125][bookmark: _Toc34148771][bookmark: _Toc34148126][bookmark: _Toc34148772][bookmark: _Toc34148127][bookmark: _Toc34148773][bookmark: _Toc34148128][bookmark: _Toc34148774][bookmark: _Toc34148129][bookmark: _Toc34148775][bookmark: _Toc34148130][bookmark: _Toc34148776][bookmark: _Toc34148131][bookmark: _Toc34148777][bookmark: _Toc34148132][bookmark: _Toc34148778][bookmark: _Toc447637810][bookmark: _Toc483379689][bookmark: _Toc8200222][bookmark: _Toc34821859][bookmark: _Toc53671177]If my application meets all of the criteria, will my project receive funding?
Not necessarily. Demand for eligible and highly rated projects is likely to exceed the total available funding.
[bookmark: _Toc327957664][bookmark: _Toc327959270][bookmark: _Toc327959339][bookmark: _Toc327962326][bookmark: _Toc420489843][bookmark: _Toc447637811][bookmark: _Toc483379690][bookmark: _Toc8200223][bookmark: _Toc34821860]All applications received will be assessed against the assessment criteria. 
[bookmark: _Toc53671178]Do I need to include any information from the service provider in my application?
[bookmark: _Toc327957648][bookmark: _Toc327959252][bookmark: _Toc327959321][bookmark: _Toc327962310][bookmark: _Toc327959275][bookmark: _Toc327959344][bookmark: _Toc327962304][bookmark: _Toc309299388][bookmark: _Toc327959251][bookmark: _Toc327959320]Yes, you should develop your application in consultation with the service provider. Applications need to include information about the licensed service capacity, enrolments and demonstrate collaboration and evidence of established partnerships. You must also include a letter of support as evidence that you have consulted with the service provider(s) affected by the project.
[bookmark: _Toc8200224][bookmark: _Toc34821861][bookmark: _Toc53671179][bookmark: _Toc54263634]Grant application outcomes
[bookmark: _Toc8200225][bookmark: _Toc34821862][bookmark: _Toc53671180]When will we find out if our application is successful?
[bookmark: _Hlk51938230]We plan to announce the successful Round 1 applications in late May 2021. Round 2 applications will be announced from August 2021.
All applicants will be advised of the outcome of their application/s.
[bookmark: _Toc8200226][bookmark: _Toc34821863][bookmark: _Toc53671181]Will we be given feedback if our application is unsuccessful?
Yes, unsuccessful applicants can contact the Early Childhood Grants team at the VSBA on 03 7022 2564 if they would like detailed feedback on their application.
[bookmark: _Toc8200227][bookmark: _Toc34821864][bookmark: _Toc53671182]When and how will grant funding be paid to successful applicants?
All grant streams require the applicant and the Department of Education and Training to execute a Common Funding Agreement (CFA) before funding can be released. 
[bookmark: _Toc53671183]For Refurbishment grants, the funding will be paid in instalments, subject to attainment of the following milestones:
	Project milestone
	Percentage of grant paid

	Funding agreement executed
	20%

	Construction commences
	60%

	Grant acquittal approved by the VSBA
	20%



For Minor Works grants, full payment will be made to successful applicants subject to execution of a CFA.
For Refurbishment grants, applicants will need to supply evidence to demonstrate that these milestones have been met before payment is made Evidence requirements are described in the CFA schedule template.
The Department endeavours to pay milestone payments within approximately 30 business days of the funded organisation providing accepted evidence that the requirement or milestone has been met. However, due to the large number of payments managed by the Department, payments may sometimes take longer to process.  
The VSBA reserves the right to cancel grants and recoup payments where there are unreasonable delays in executing grant agreements or completing proposed works, or where applicants make substantive changes to the scope of the project after the VSBA has approved funding.
[bookmark: _Toc390424739][bookmark: _Toc447637820][bookmark: _Toc483379695][bookmark: _Toc8200228][bookmark: _Toc34821865][bookmark: _Toc53671184][bookmark: _Toc54263635]Project delivery
[bookmark: _Toc8200229][bookmark: _Toc34821866][bookmark: _Toc53671185]What are the reporting requirements for my project?
Successful recipients are required to submit monthly project progress reports through an online reporting system to give a brief update on progress, update proposed, forecast and actual dates for project milestones, risks and issues, as well as providing required evidence when payment milestones have been met.
[bookmark: _Toc8200230][bookmark: _Toc34821867][bookmark: _Toc53671186]How long will I have to complete my project? 
[bookmark: _Hlk51938348][bookmark: _Toc8200231][bookmark: _Toc34821868]The Refurbishment and Minor Works program places a great emphasis on supporting the local economy, jobs and communities in the short term. To meet this goal, successful applicants must complete their projects and acquit their grants within 8 or 12 months of execution of your CFA (depending on which grant you apply to).
[bookmark: _Toc53671187]What happens if the project runs over time?
Recipients of Refurbishment and Minor Works grants must submit a variation form via the online reporting system if they require a project extension. Applicants will be required to provide evidence regarding the reason for the delay and to demonstrate that the project will be completed within the additional time requested.
The VSBA reserve the right to cancel the grant and recoup payments where there are unreasonable delays in the execution of grant agreements or completion of the proposed works, or where substantive changes to scope are made after funding has been approved.
[bookmark: _Toc327957673][bookmark: _Toc327959282][bookmark: _Toc327959351][bookmark: _Toc327962333][bookmark: _Toc447637822][bookmark: _Toc483379697][bookmark: _Toc8200232][bookmark: _Toc34821869][bookmark: _Toc53671188]What happens if the project runs over budget?
Grant recipients must meet any additional costs if their project runs over budget. We do not hold additional funding to meet cost overruns for capital works projects.
[bookmark: _Toc53671189]What are the acquittal requirements for the Refurbishment and Minor Works Program?
[bookmark: _Hlk51938411]All successful applicants are required to complete the following requirements and upload the following information into the Department reporting system to complete their acquittal:
· Certificate of Final Completion
· Certificate of Occupancy
· certified project expenditure list on letterhead and signed by an authorised registered accountant
· the Department’s acquittal document, completed, signed and dated by two authorised representatives
· letter of service approval including licensed capacity/approved places
· photos of completed project

Failure to acquit projects in a reasonable timeframe, may jeopardise future applications to VSBA grant programs and may forgo the final milestone payment. 
[bookmark: _Toc34148145][bookmark: _Toc34148791][bookmark: _Toc34148146][bookmark: _Toc34148792][bookmark: _Toc34148147][bookmark: _Toc34148793][bookmark: _Toc34148148][bookmark: _Toc34148794][bookmark: _Toc34148149][bookmark: _Toc34148795][bookmark: _Toc54263636][bookmark: _Toc8200236][bookmark: _Toc34821872][bookmark: _Toc53671191]Further assistance
[bookmark: _Toc447637814][bookmark: _Toc483379693][bookmark: _Toc8200237][bookmark: _Toc34821873][bookmark: _Toc53671192]Who can I contact for further information about the grant program?
[bookmark: _Toc420489850]Please contact, the Early Childhood Grants team at the VSBA:
Email: building.blocks@education.vic.gov.au
[bookmark: _Hlk51938617]Phone:  (03) 7022 2564
[bookmark: _Toc8200238][bookmark: _Toc34821874][bookmark: _Toc53671193]What do I do if I am having technical difficulties with the online application form? 
Please contact SmartyGrants Support Desk: 
Email: service@smartygrants.com.au 
Phone: (03) 9320 6888
This service is available Monday to Friday, 9am to 5pm (Eastern Standard Time).
You can also find a help guide and FAQs at applicanthelp.smartygrants.com.au 
[bookmark: _Toc8200239][bookmark: _Toc34821875][bookmark: _Toc53671194]Who do I contact about children’s service licensing and regulation?
Please contact the Department’s Quality Assessment and Regulation Division:
Email: licensed.childrens.services@edumail.vic.gov.au 
Phone: 1300 307 415
[bookmark: _bookmark0]









                                                   
image1.png




image4.jpeg
VICTORIAN
SCHOOL BUILDIN
UTHORITY





image2.png
VICTORIAN
¥CHOOL BUILDINé\ vthlA
www.schoolbuildings.vic.gov.au UTHORITY Government




image3.png
VICTORIAN
SCHOOL BUILDIN ORIA
UTHORITY State




image4.png
VICTORIAN
¥CHOOL BUILDINé\ vthlA
www.schoolbuildings.vic.gov.au UTHORITY Government




image5.png
VICTORIAN
SCHOOL BUILDIN ORIA
UTHORITY State




image6.png
ORIA

T . State
www.schoolbuildings.vic.gov.au Government:




image7.png
ORIA

Gtwernmont




image9.png
ORIA

T . State
www.schoolbuildings.vic.gov.au Government:




image10.png
ORIA

Gtwernmont




